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How to Write a Board Biography

You already have plenty of experience writing an executive biography (likely multiple 
biographies), and you are now at the point in your career when you need to draft a Board 
Biography. A Board Biography is not the same as your executive biography. An executive 
biography is a narrative of your resume. A Board Biography should speak to your 
specific skills in relation to serving on a board. It should include leadership, mentoring, 
profit and loss responsibility, governance knowledge, board exposure and management 
experiences. For some, this will also include speciality experiences like e-commerce, 
digital/technology, human resources, M&A, and marketing.  

Your Board Biography is the foundation for landing your first (or next) board seat, and 
requires you to articulate the value you could bring to a company as a board member. 
Over the years, we’ve seen many versions of Board Biographies, and based on our 50 years 
of advising boards, we’ve created this guide to help you draft your own Board Biography.



• The first step in writing your biography is to take some time to reflect on your career and 
determine the most important experiences you could share with the board. Your key 
skills and expertise should be focused on 3-4 areas of your career that you would be 
considered an expert in (by yourself, by colleagues, and by outsiders). This is more than a 
laundry list of regular corporate experiences; don’t simply write “strategy and 
leadership.” You must show this expertise in your experiences rather than simply write 
it. For example, your headline could be “Digital Leader,” “Transformational Leader,” or 
“M&A Expert,” but you will want to provide details of how you achieved that expertise.

• If you have international experience, that is an important highlight. Give details about 
which markets and countries you have specific experience in and what your role(s) were. 
If you have specialized knowledge in a certain region, that is worth noting
as well.

• Think about what your conversations would be like in a board interview – what topics 
would you gravitate toward and what questions would you be interested in asking?

What Should Be in Your Board Biography



• Your Board biography should always answer three standard questions:

1. What is your role in your current (or most senior) reporting structure?
The level at which you report to (C-level, C-1 or C-2) is significant and also
dependent upon the size of your company.  C-2 for a $50 billion company means
you can still have a sizeable P&L, face time with your board of directors, and critical
exposure to the Street—all of which belongs in your Board Biography.

2. What, if any, is your P&L experience?
P&L is typically the most asked about experience for executives when we are
recruiting board directors.  It is not a requirement, but many companies believe
that executives who have clearly managed profit and loss will bring something extra
to the table. If you have had that experience – even a small amount – you should
include that experience in your biography.

3. What exposure have you had to boards?
Most executives have spent at least some time in the boardroom with the directors
of their company. If you are presenting on a regular basis to the board (particularly if
you have a non-traditional P&L role), highlight the level of exposure and guidance
you are receiving from your board. Do you get regular feedback on your
performance from the board? Have you served on a board? If so, have you held
committee responsibilities?

What Should Be in Your Board Biography



• If you have served on a board in the past (corporate, non-profit or other), don’t inflate
your experience.
For example, if you were on the board of a consumer packaged goods company, unless
you have other experience specifically in CPG as an executive, you are not an expert in
CPG and shouldn’t write your biography as though you are.

• Avoid broad descriptors and industry jargon.
Don’t simply say you were involved in strategy setting—explain what you did and how
you helped the company implement and measure the effectiveness of the strategy. Try to
limit your use of jargon and be deliberate and thoughtful as you describe your
experience, especially if the board seat you are seeking is in a different industry than
your executive experience.

• Leave out your early career and minor roles you have held.
Focus on significant experience from the past decade.

• No need to give specific dates in the biography.
You will want to give a sense of time in terms of the number of years you held a role or
when you began and ended roles, but you do not need the month and date. Save that for
your resume.

What You Should Leave on the Cutting Room Floor



• Tailor your Board Biography for the type of board you are hoping to join.
The experiences and skills you highlight for a non-profit educational board would be
different than a public company financial services company.

• Indicate that you understand the difference between oversight and management.
If serving on a board, and ultimately building your board portfolio is the next step in 
your career, take the time to make sure your biography shows that you understand the 
difference between being an executive (doing) and a board director (advising).  A CEO’s 
greatest fear is having a board director who gets too involved “in the weeds” and does 
not know how to share guidance and advice without trying to operate and lead.

• This is not your board resume.
That is a separate document. Your Board Biography is an introduction to who you are
and what value you would bring to that board.

Keep in Mind
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With a truly global network of consultants and a commitment to finding not just the 
obvious candidates but also those who are less known, we are able to bring you deeply 
qualified leaders with the skills to handle today’s biggest issues.

Egon Zehnder is the world’s preeminent leadership advisory firm, inspiring leaders to navigate 
complex questions with human answers. We help organizations get to the heart of their 
leadership challenges and offer honest feedback and insights to help leaders realize their true 
being and purpose. 

We are built on a foundation that supports partnership in the truest sense of the word and 
aligns our interests with the interests of our clients. Our 600+ consultants across 64 offices and 
36 countries are former industry and functional leaders who collaborate seamlessly across 
geographies, industries and functions to deliver the full power of the Firm to every client, 
every time. 

We partner closely with public and private corporations, family-owned enterprises, and non-
profit and government agencies to provide executive search, leadership solutions, CEO search 
and succession, board advisory, and diversity, equity & inclusion. 

Our services include discovering leaders, developing leadership, advancing governance, shaping 
successions, and unlocking transformations. We partner with Mobius Executive Leadership to 
offer highly experiential, personalized and transformational programs for senior leaders. 

We believe that together we can transform people, organizations and the world 
through leadership. 

For more information, visit www.egonzehnder.com and follow us on LinkedIn and Twitter

© 2024 Egon Zehnder International, Inc.

All rights reserved. No part of this publication may be reproduced, stored in a retrieval system, or 
transmitted in any form or by any means —electronic, mechanical, photocopying, recording or otherwise
—without the prior permission of Egon Zehnder

https://www.linkedin.com/company/egon-zehnder
https://twitter.com/EgonZehnder


Get in Touch
For more information about our board services, please fill 
out this form: https://www.egonzehnder.com/contact

https://www.egonzehnder.com/contact
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